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MARY E. BARTLETT MEMORIAL LIBRARY BOARD OF TRUSTEES BYLAWS

Article I: Name

“The Board of Trustees of the Mary E. Bartlett Memorial Library” exists by virtue of the
provisions of NH RSA 202-A, and exercises the powers and authority, and assumes the
responsibilities thus delegated. This governing body shall hereinafter be referred to as
the “Board of Trustees” or the “Board.”

Article Il: Composition

The Board shall consist of five (5) members, elected and serving staggered 3-year terms
in accordance with RSA 202-A:6.

The Board may recommend to the Selectboard for appointment up to three (3) alternate
members. (RSA 202-A:10) Alternate members shall not assume the role of any officer.

Article lll: Scope of Authority

The Board of Trustees shall have the entire custody and management of the public
library and of all the property of the town relating thereto. The powers and duties of the
Board shall be governed by RSA 202-A.

Article IV: Officers and Responsibilities

The following officers shall be elected by the Board each year at the first meeting
following the annual Town Meeting. Any Trustee may nominate any other Trustee for a
given office. Election requires the affirmative vote of three (3) Trustees.

Chair, who shall preside over and conduct meetings of the Board of Trustees as the
senior governing official; with the Director, create and ensure timely posting of the
meeting agendas, supervise the preparation and presentation of all library business
matters, including the annual budget; may move, second, and/or vote upon any
proposal before the Board; and shall be an authorized signer, or co-signer on financial
accounts of the library.
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Treasurer, who shall work with the Director to ensure that appropriate financial reports
are made available to the Board on a timely basis; assist the Director in preparing and
presenting the annual budget to the Board for approval; participate in the annual audit
process; authorize bills for payment; make bank deposits as needed; be an authorized
signer, or co-signer on financial accounts of the library; and shall perform all other duties
associated with this office. The Treasurer shall also run the meeting in the absence of
the Chair.

Secretary, who shall keep a true and accurate record of all meetings of the Board and
submit such record to the Director for inclusion on the library website and made
available to the public within five (5) business days. The Secretary shall perform such
other duties as are generally associated with the office.

Article V: Board Obligations
The Trustees are the governing body of the Mary E. Bartlett Memorial Library. Their
obligations shall include the following:
e Formulation, adoption, and periodic revision of policies and bylaws.
e Maintenance and development of the library building and the grounds.
e Serving as the direct supervisor of the Director including hiring, firing, providing
regular performance evaluations, and setting rates of pay.
e Submitting necessary reports to the town and state as required by law.
e Actively procuring adequate financial support for the library.
e Overseeing the expenditure of trust funds and town appropriations, and all other
funds received for the library.
e Attainment of standards set by the Mary E. Bartlett Memorial Library Code of
Ethics policy.

Article VI: Committees

The Chair shall appoint committees of one (1) or more members for such specific
purposes as the business of the Board may require from time to time. Committees will
make regular reports on their progress to the Board; shall have advisory power only,
unless granted specific authority to act by suitable action of the Board; and will be
discharged after a final report is made to the Board.
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Article VII: Meetings

Regular meetings shall be held on a monthly basis, with no fewer than ten (10) meetings
per calendar year.

The Chair, in collaboration with the Director, sets the agenda.

Notice of meetings will be appropriately posted, and will be open to the public as
required by law. Non-public meetings may only be held in conformity with RSA 91-A:3.
All meetings will be held in compliance with RSA 91-A.

Article VIII: Library Director
The Board shall employ a library director who shall be the chief operating officer of the
library. This person shall be responsible to the Board only. The scope of the Director’s
functions and responsibilities includes, but is not limited to: staffing, collections,
services, and facilities including buildings and grounds.
The Director shall:

e Carry out Board-approved policies and develop and perform corresponding

procedures as directed by the Board.

e Recommend to the Board the appointment of library staff.

e Supervise, direct, and evaluate all library staff.

e Provide the Board with regular operational and financial reports.

Article IX: Funds, Gifts, and Memorials

In accordance with RSA 31:25, the Board shall formally adopt a policy for handling all
investments made by them or by their agents for any funds, gifts, or memorials in their
custody.

Gifts may be accepted if conditions attached by the donor are acceptable to the Board
and in accordance with RSA 202-A:4-C and applicable local, state, and federal laws.
Personal property such as art and antiques may also be accepted at the discretion of the
Board of Trustees.

Article XI: General
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e A Trustee may not be an employee of the library due to the resulting conflict of
interest. The immediate family members of a Trustee may not be employed by the
library during that Trustee’s tenure.

e An affirmative vote of the majority of all members of the Board present shall be
necessary to approve any action before the Board.

Article XII: Amendments and Review of Bylaws

e These bylaws may be amended by the affirmative vote of a majority of the Board
made at a properly warned meeting, provided, however, that notice of any
proposed amendments, additions, or deletions shall have been given to each
Trustee not less than ten (10) days prior to the meeting date upon with a vote is to
be taken.

e Bylaws will be posted on the library website and available to the public in the
library building.

ADOPTED BY THE BOARD OF TRUSTEES ON: 10/9/2024



