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Draft - Meeting Minutes

Monday, April 11, 2022

Trustees attending: Liz McConnell, Tom Walker, Erin Staffiere (Arrived at 6:11 PM), Melody Santos, Melissa Bertoulin

From the Library: Janice Wiers - Library Director, Kiki Donis-Wahl (Arrived at 6:47 PM to deliver the Youth Librarian/
Assistant Directors Report.)

Others: Alternate trustees: Jim Clark

From the public: Russ Kelly Select Board Representative, Judy True Pavers by Ideal Representative

Liz McConnell called the meeting to order at 6:00 PM.

APPROVAL OF MINUTES:

On a motion from Melody, with a second by Jim the March minutes were unanimously accepted.
Liz - aye, Tom - aye, Jim - aye, Melody - aye, Melissa - aye.

DIRECTOR’S REPORT:

Janice submitted her director’s report to the trustees in advance of the meeting as usual for review.  Also included
were the assistant director’s report, check register, profit and loss statement, salary report, and copies of the
Behavior Policy and COVID-19 Policy.  Website traffic, and social media followers continue to grow, with a Vertical
Response rate of 35%.  There were 794 in-person visits this month.  There were 10 new library card holders added,
8 adults and 2 children.  187 books and 79 other media were added to the collection this month.
The new children's room furniture that was delivered damaged has been replaced by the manufacturer,
unfortunately some of the new ones were also damaged.  Between the two sets there were three good tables which
will be used in the Children’s Room.  The blemished tables will be used for crafts, outside tables, etc.  The library was
closed for town meeting to allow staff to attend and to speak on behalf of the library budget and warrant article.
Both the library budget and the warrant article were approved by town voters.  The library and Brentwood
Gardeners teamed up to bring the “A backyard Pollinators” program to town.  The program was a big success with
22 in-person and 50 virtual attendees.  Janice has started the process to apply for federal grants through Sam.gov.
Melody will ask her mother, who is a professional grant writer, to speak with us about the process.  The Automated
External Defibrillator (AED) batteries, which have been on backorder, are finally in.  The emergency lighting batteries
were also replaced and fire extinguishers were inspected.  Janice attended a virtual workshop on Governance of
Boards.  Janice, Melody, and Melissa will attend a “Budgeting for Success” workshop at the NHLTA spring



conference.  The workshop is more about advocating for library budgets than about how to budget.  Janice
expressed interest in the library taking part in a panel discussion with UNH and the libraries of Exeter, Stratham, and
East Kingston.  The panel discussion will be called Courageous Conversations and will cover topics such as racism
and gender.  Janice said that libraries represent all people and all ideas, and that these are important topics that
town residents might like to learn more about.  Trustees agreed and encouraged Janice to move forward with our
library's portion of the event.  A town resident will have a guest staying with them for two months and has
requested a temporary library card for that person.  Also a home in town will be offered as an AirBnB rental and the
owner is asking that renters be allowed to check out library material.  Janice will reach out to other local libraries to
see what they are doing in each of these situations.   Janice has a surgery scheduled for April 14, 2022 and will be
out recovering until early in May.  Kiki will be the Acting Director in her absence.

ASSISTANT DIRECTOR/ YOUTH SERVICES LIBRARIAN REPORT:

The new session of storytime began March 16th with 3 morning sessions.  9 families signed up for take home craft
kits.  27 people participated in Drop-in board games during vacation week.  The Community Collaboration Tree
project was shamrock themed this month.  Three more children have finished the 1000 Books Before Kindergarten
challenge!  Next month's craft kit will be a Mother’s Day card kit.  With temperatures warming up the next Drop-in
games program will be outdoor lawn games.  The Summer Reading Program performances and programs are
mostly booked.  The musician Mr. Aaron will be performing on June 27, 2022 at 4:00 PM.  Magician BJ Hickman will
be performing on June 29, 2022 at 11:00 Am.  This event will be co-hosted with the Recreation Department.  The
Seacoast Science Center will present a Coastal Critters program on July 13, 2022 at 3:00 PM.  Little Red Wagon UNH
players will perform on July 28, 2022 at 10:00 AM.  We are still waiting on the New England Aquarium for a Beach
STEM program.

TREASURER’S REPORT:

Salary and operating budgets are ahead of schedule compared to last year.  Excess salary hours will be used for the
Summer Reading Program.  Janice completed the questionnaire from the audit company Plodzik and Sanderson.
Due to an illness on their end, the audit will not take place until May.

Trustees each signed the March check register which was sent ahead of time by email and was available for review

at the meeting.

PUBLIC COMMENT:

There were no comments from the public.

OLD BUSINESS:

Covid response: Brentwood has low Covid case numbers. Going forward we will enlarge group
sizes, rather than add additional sessions for storytime.

Policy Review:

Due to time constraints we did not discuss reviewed policies this month.

NEW BUSINESS:

Trustee positions: The new trustees and alternate were sworn in.



Amphitheater: Bruce Scamman, President of Emanuel Engineer, gave a presentation and answered
questions about the amphitheater project.  They did the field survey in 2003 for the old
amphitheater and septic leach field design.  He said the good news is that the area below the
amphitheater is sandy and has very good drainage.  The current ramp does not meet code
requirements, though it could potentially be grandfather in if the town code enforcement officer
would allow it.  Other options would be a new ramp on the West side of the project, or a Limited
Use/ Limited Application (LU/LA) elevator which would be a space and cost saving option.  There
are currently no handrails, but the new project will need them.  He discussed bollards or planter
boxes to prevent automobiles from falling into the amphitheater.  Also discussed were the lighting
of stairs for evening events and the use of permeable pavers to help prevent basement flooding.
Town resident Judy True, with Pavers by Ideal, gave a presentation on different types of bricks and
blocks that could be used in the project.  Trustees will discuss ideas and the scope of the project so
that Emanuel Engineering can start working on plans.

Liz adjourned the meeting at 8:51 PM.

Next meeting: Monday, May 9, 2022 at 6:00 PM.

Respectfully submitted, Tom Walker - Board Secretary


