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Meeting Minutes

Monday, March 21, 2023

Trustees attending: Liz McConnell, Tom Walker, Melody Santos

From the Library: Janice Wiers - Library Director

Others: Alternate trustees - Jim Clark

From the public: None

Liz McConnell called the meeting to order at 2:49 PM.

This meeting was held to discuss options for cutting $5000 from the operating budget necessitated
by voting at the recent town meeting. Options discussed include delays to planned furniture
replacement, limiting the number of outside programs which have speaker fees and require more
staffing hours, and limiting programs to normal library hours. Other options include looking at
building maintenance and special ordering of library materials. A careful review of the library
budget has found the required savings.

Liz adjourned the meeting at 3:05 PM.

Next meeting: Monday, April 10, 2023 at 6:00 PM.

Respectfully submitted, Tom Walker - Board Secretary


