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Meeting Minutes

Monday, November 14, 2022

Trustees attending: Liz McConnell, Tom Walker, Melody Santos, Erin Staffiere, Melissa Bertoulin

From the Library: Janice Wiers - Library Director, Kiki Donis-Wahl - Assistant Director/Youth Librarian

Others: Alternate trustees: Jim Clark, Susan Lunn, Kristen Goodrich

From the public: Tracy Desoteaux from Friends’ of MEB

Liz McConnell called the meeting to order at 6:06 PM.

Note: Tom Walker arrived late.  Melody Santos took the minutes until his arrival.

APPROVAL OF MINUTES:

On a motion from Melody, with a second by Erin the 10/03/2022 meeting minutes were
unanimously accepted.  Liz - aye, Melissa - aye, Melody - aye, Erin - aye, Jim - aye.

DIRECTOR’S REPORT:

Janice submitted her Director’s Report to the trustees in advance of the meeting as usual for review.  Also included
were the Assistant Director’s Report, Check Register, Profit and Loss Statement, Salaries Report.  Along with a
proposal for amphitheater landscape architecture from Ironwood Design Group, as well as a draft public
participation survey.  Also included was a brochure for Udemy online courses.  Website traffic, and social media
followers continue to grow.  There were 1113 in-person visits this month and 3 patrons requesting curbside pick up.
There were 11 new library card holders added,  10 adults and 1 child.  142 books and 63 other media were added to
the collection this month.   The Library hosted Candidates’ Night.  86 people attended either in-person or online.
This month Daphne Woss Presented a program called Elections 101 outlining the town election process and the
steps taken to ensure its security.  Two Courageous Community Conversations programs were held.  One by the
Swasey School DEIJ and one NH Humanities facilitated book discussion.  Town resident Dr. Peg Dawson presented a
program on executive skills entitled Smart but Scattered.  The library hosted another vaccine van clinic.  The Friends’
group held their yearly Pumpkin Festival.  New bookcases were purchased and assembled by the Friends’ group.  A



patron requested Gale Courses for online learning.  Janice researched this and feels the Gale Udemy offerings would
be a better fit for the library.  Janice, Kiki, and Melody attended the Fall New England Library Association/ NH Library
Association Conference.

ASSISTANT DIRECTOR/ YOUTH SERVICES LIBRARIAN REPORT:

The most recent Storytime session ended this month with 163 attendees.  The first Drop-in Afterschool Program
was on 10/20/2022 with 6 participants.  They read stories and made candy pumpkin catapults.  Cooking Class with
Mia was well attended with 13 families making two types of veggie sushi.  Passive programming included a “design
a spider web” and a spider book display.  The STEM challenge was to engineer a balance for five candy pumpkins
out of popsicle sticks and clothespins.  Kiki has many offerings planned for the holiday season.

TREASURER’S REPORT:

Melody and Janice presented the pre-budget presentation put together by Laura and Bob Radlinski to the Budget
Committee.  Based on feedback received there Janice and Liz made the presentation to the Selectboard.  The
Selectboard seems to be in agreement that our goal to adjust wages at the library to align with other Seacoast
libraries is a good idea.  The selectboard suggested that this include the Library Director salary as well.  With the
feedback from these meetings Melody, Janice, and Liz created the proposed library budget that will be voted on at
the next town meeting.

Melody motioned, with a second by Erin, to accept the budget as proposed with the possibility of arithmetic
adjustments if needed during review. The motion passed with all ayes.  Liz - aye, Tom - aye, Melissa - aye,
Melody - aye, Erin - aye.

PUBLIC COMMENT:

There were no comments from the public.

OLD BUSINESS:

NEW BUSINESS:

Amphitheater: Jeffery Hyland from Ironwood Landscape Design made a presentation of their
proposal for the project.  He talked about the best ways to keep residents updated on the process
and progress.  After discussion it was decided that the library website will be used as the primary
information source.  A Public Listening Session will be held at the library on December 1st at 6:00
PM to discuss progress and show pictures of other amphitheaters and their amenities.  Mr Hyland
presented a sample public comment survey which will be used to get public opinion on the scope
and details for the amphitheater.  Trustees made comments and additions to the survey which will
go out for public comment soon.

Erin  motioned, with a second by Melody, to accept the proposal from Ironwood Landscape Architects. The motion
passed with all ayes.  Liz - aye, Tom - aye, Melissa - aye, Melody - aye, Erin - aye.

Holiday Schedule: The library will close at noon the day before Thanksgiving and be closed for Thanksgiving day and
the day after.  The library will be closed on December 26th to observe the holiday season.  The library will be closed
Saturday December 31st for New Years Eve.

Liz adjourned the meeting at 8:55 PM.



Next meeting: Monday, December 12, 2022 at 6:00 PM.

Respectfully submitted, Tom Walker - Board Secretary


